Emergency Preparedness Risk Assessment Tool
Instructions
1) Review the list of foreseeable emergencies on Worksheet 1 and add any other potential emergencies which are not on the list. (Information on other potential emergencies may be obtained from past history, public safety authorities, or from subject matter experts.) 
2) Mark as non-applicable (NA) all potential emergencies for which there is no possibility (i.e. tsunamis are not possible at inland locations). 
3) Rank the probability of the potential emergency on a scale of 1 – 3 based upon the following criteria:
· Remote – not impossible, but has never happened before and is unlikely to happen.
· Possible – may have happened before or may happen based upon current conditions.
· Probable – has happened before and/or is likely to happen based upon current conditions.
4) Rank the consequences of the potential emergency on a scale of 1 – 3 based upon the following criteria:
· Low Impact – minor damage or inconvenience.

· Serious - may lead to injuries, property damage, or business interruption.

· Catastrophic – loss of life, serious injuries, destruction of buildings or assets, loss of business.

5) Use the Risk Matrix to determine the combined effect of the probability and consequences rankings. This is the Risk Ranking for the potential emergency and is to be entered in Worksheet 1.

6) Using Worksheet 2 list all emergencies for which there is a high or moderate risk in order of their risk score (high to low). These potential emergencies require the development of emergency plans.
Risk Matrix

	
	Consequences
	Low Impact
	Serious
	Catastrophic

	Probability
	Ranking
	1
	2
	3

	Remote
	1
	1
	2
	3

	Possible
	2
	2
	4
	6

	Probable
	3
	3
	6
	9


Risk Ranking Based on Score
1 - 3 = Low Risk
4 = Moderate Risk
5 – 9 = High Risk
Worksheet 1
	Potential Emergency
	NA
	Prob.
	Consq.
	Risk Score

	Power line contacts
	
	
	
	High Risk

	Chemical spill involving hazardous materials
	
	
	
	High Risk

	High angle rescues
	
	
	
	High Risk

	Violent incidents
	
	
	
	High Risk

	Confined space rescues
	
	
	
	High Risk

	Natural gas leaks
	
	
	
	

	Interface wildfires
	
	
	
	

	Weather
	
	
	
	

	Catastrophic accidents
	
	
	
	

	Chemical spills, materials not hazardous 
	
	
	
	

	Civil unrest
	
	
	
	

	Bomb threats
	
	
	
	

	Floods
	
	
	
	

	Emergency site shutdowns
	
	
	
	

	Other
	
	
	
	

	Other
	
	
	
	

	Other
	
	
	
	


Worksheet 2

	Priority
	Potential Emergency
	Risk Score

(high to low)
	Emergency Plan Developed

Date Completed

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	


